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BAO CAO

THU'C TRANG QUAN TRI VA CO CAU TO CHUC CUA DOANH NGHIEP

6 THANG PAU NAM 2023

I. HOAT PONG CUA HQI PONG QUAN TRI/ CHU TICH CONG TY

TT| S6vin ban Ngay Ngudi ky, ban
hanh

Noi dung
( néu tém tdt ndi dung chinh

cua van ban )

1 |0I/NQ-HDPQT | 16/01/2023 | Diéu hanh HDQT
Nguyén Van Khiém

- Xay dung ké hoach san xuét
kinh nam 2023.

- Tim kiém don hang xuét
khau va tiéu thu nodi dia. On
dinh cong nghé, chat luong
dap tmg yéu cau thi trudong va
tham my ctia khach hang.

- Tiép tuc xtr Iy no cfi, khé
doi.

- Tb chirc, bb tri sip xép san
xuit linh hoat, hop ly dam
bao hiéu qua, nang cao ning
suét.

- Tim kiém d6i tac hop tac
kinh doanh tai Thuong Dinh
va nha may Ha Nam.

- Pam bao can dbi ngudn tai
chinh phuc vu hoat dong
SXKD cua cong ty.

2 | 02/NQ-HDQT | 07/03/2023 | Piéu hanh HPQT
Nguyén Van Khiém

Théng qua ké hoach 6 chirc
DHDCD thuong nién nim
2023




3 [ 03/NQ-HDPQT |31/03/2023 | Diéuhanh HDQT | Thong qua viéc tiép nhan don
Nguyén Van Khiém | xin tir nhiém Thanh vién
HDQT cta 6ng Tran Thanh
Ta. Thuc hién céc thad tuc
trinh PHPCP gan nhit mién

nhiém.

4 | 04/NQ—-HDQT | 13/04/2023 | Piéu hanh HDQT | Théng nhit dé 6ng Nguyén
Nguyén Van Khiém | Van Khiém — Nguoi diéu
hanh HPQT - ky véi vai tro
Chu tich HPQT trong hd so
xin thay d6i Ping ky doanh
nghiép.

05/NQ —HPQT | 13/04/2023 | Diéu hanh HPQT | Théng qua dang ky thay doi
Nguyén Vin Khiém | Nguoi dai dién theo phap luét

cua

5 F06/NQ ~ HDQT | 18/04/2023 Piéu hanh HPQT |- B4 tri san xuat hop ly, dam
Nguyén Van Khiém | bao tién dd san xuat va giao
hang. Tap trung kiém soat ot
chét lugng san phim

- Xtc tién hop tic thwong
mai, 1am mAau chao hang va
tim kiém don hang xuét khau
sang thi truong Nga.

- Tiép tuc quang ba Thuong
hiéu va ban hang trén céac
kénh mang xa hoi. Tim kiém
thém khéch hang va don hang

noi dia mai.
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